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Standing on shoulders

Welcome to the October
edition of Finance Focus!

To describe the past four weeks as a busy
time for CFG would be an understatement.
September ended with the publication

of Danny Kruger’s report Levelling Up

Our Communities, and the results from
our September Charity Tracker survey
(October results out soon!). Published
within 24 hours of one another, both were
clear calls to government to move rapidly
to back civil society.

In his report, Mr Kruger stated that no
charity has a right to survival but ‘...we
risk losing some brilliant and essential
organisations if we do not act deliberately
and quickly to create a support structure
for local communities.” He then went on
to add: ‘If we are to maintain the social
sector’s role in the ‘recovery’ phase,
more support will be needed.

Our own #NeverMoreNeeded research,
conducted in partnership with Pro Bono
Economics and the Chartered Institute of
Fundraising, backs up Mr Kruger’s
assertions. It highlighted that there has
already been a significant number of job
losses in the sector, and more were on
their way. Just two weeks later, that
sadly came to pass.
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It’s all too easy to feel bleak. In our sector,
we're constantly mindful of our impact and
the difference we make to others. During
times of pressure, we likely revert to type
and therefore dial up our activity. It’s also

all too easy to sacrifice time for ourselves.

On World Mental Health Day a few days
ago, we were encouraged to open up, talk
and listen, and that’s exactly what Gary
Forster, CFG’s Chair, has taken the time

to do this month. On page 5, Gary talks
about how the past eight months have
affected him and how he is making
changes to restore some balance.

On page 14, David Fisher of Student
Minds shares how his charity is helping
to empower students and university
communities by rapidly adapting to
changing circumstances. One of their
approaches is to listen harder.

It’s at times like these that we must strive
to see further by standing on the shoulders
of giants. In December, we'll be gathering
with many charity finance ‘giants’ to hear
how the sector can ‘Create a Better
Future’. The 2020 Annual Conference is
shaping up to be an unmissable event.

To find out who's speaking, turn to our
cover story on page 8.

Finally, October is Black History Month
and members of CFG’s new Diversity
Working Group and Book Club have been
thinking about the black people who have
inspired them. Here’s their list. It’s not
exhaustive, but it’s incredibly powerful.
What strikes me about these people is
their sheer determination to be better and
do better. It’s through the depth of their
convictions, their bold endeavour and
often limitless compassion that we can

all draw more strength — if we can give
ourselves the time and headspace to do it.

| hope you enjoy this edition of
Finance Focus!

FRAUD AUDITS TRAINING

CFG’s CEO Caron Bradshaw
has been named Woman of the
Year (hon-CCAB qualified) at
this year’s Women in Finance
and Accountancy Awards.

Caron fought off strong competition from
seven other finalists, including Faye
Reizopoulou of Leigh Academies Trust and
Julie Teague of Cogent Elliott Group, who
were highly commended by the judges.

Presenting the Woman of the Year (non-
CCAB) award, Chair of the Judges Kevin
Reed said: “Ultimately, our winner best
demonstrated her broad range of skills and
achievements, backed up by a fascinating
external report into her work.”

The judges remarked on Caron’s
‘inspirational story’, impressed that it was
‘very specific as to how this relates to
women'’. They added that there was clear
evidence of how Caron inspires others.

Among those nominating Caron for this
year’s award was CFG’s Chair of the
Board of Trustees, Gary Forster. He wrote:

‘After ten years of commitment, passion
and bloody hard work Caron has built
extraordinary momentum for an
organisation that not long ago was
considered by some just an informal
group of well-meaning and passionate
professionals.

‘By focusing on a strategy of promoting
financial leadership, Caron has cemented
CFG as not only a go-to-body for the
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sector, but as a promoter of financial
excellence throughout all levels of the
discipline.’

Commenting on the accolade, Caron
said: “When | was studying law one of my
lecturers told me never to disclose what |
was studying because | would quickly find
myself in the corner chatting to the cheese
plants and the accountant! So, it is ironic
and has always tickled me that | qualified
in the legal profession and have spent

the time since working with and for
accountants, often being mistaken for

a member of the profession.

‘I have always considered myself an
honorary member of the finance world and
| am dead chuffed to be awarded ‘VWoman
of the year (hon-CCAB qualified)’” at the
Women in Accountancy and Finance
Awards. | didn’t set out to make charity
finance my calling but it’s so pleasing and
gratifying to be recognised in this way.”


https://cfg.org.uk/danny_kruger_levelling_up_report
https://cfg.org.uk/press_release_gloomy_winter_ahead_for_charity_sector
https://cfg.org.uk/press_release_gloomy_winter_ahead_for_charity_sector
https://cfg.org.uk/charity_sector_more_redundancies_announced_2020
https://cfg.org.uk/black_history_month_black_people_who_inspire_us_at_CFG
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CFG is delighted to announce that it has made three
new senior appointments. Rui Domingues, Sarah
Lomax and Jitesh Mistry have joined the CFG team,
bringing with them a wealth of experience and talent.

Rui Domingues

has been appointed
as CFG’s Director

of Finance and
Operations and leads
the finance, HR and
ICT teams.

Rui returned to accountancy from civil
engineering in the 1990s and since then he
hasn’t looked back. Rui is an FCCA and is
the current Chair of the CFG'’s Technical
Accounting Forum and is a member of the
ACCA's Charity Panel.

His career in the not-for-profit sector has
taken him to Samaritans, NCT, Disabilities
Trust and the General Chiropractic Council.

Commenting on his new role, Rui says:
“I'm so glad to have joined CFG as one
of the pieces in the planned restructure to
the team here.

“'ve been a supporter — and a beneficiary!
— for years of CFG’s work and I'm looking
forward to playing my part in inspiring

a financially confident, dynamic and
trustworthy charity sector.”

Outside of work, with four children aged
16-22 living at home, life is busy for Rui.
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He volunteers at his local church, helps
with youth work, men’s Bible studies,
and occasional preaching. He also
does some of the back office work;
which you might expect!

{ Also joining CFG is
Sarah Lomax who
has been appointed
as Director of

Sarah is responsible
for memibership, membership
marketing, events, and corporate
partnerships.

Commercial Services.

After graduating from university in Ottawa,
Canada, Sarah travelled to the UK where
her career took off. She has worked with

Media. Sarah says she is looking forward
to ensuring CFG’s products and services
to both charity and corporate members
are robust and engaging. She is currently
working on a number of projects, including
CFG’s first fully digital Annual Conference

which will be held in December (see page 8).

Sarah comments: “| am very excited to have
joined CFG — these are challenging times for
nearly everyone in the charity sector, but
together we are stronger. We will help and
support our members to meet these
challenges and continue to provide advice
and guidance, and opportunities to learn
and grow.”

Outside of working hours, Sarah co-parents
two young children with her husband in
south east London and enjoys cooking her
speciality — Chinese food. She also enjoys
swinging and lifting kettlebells and creating
pieces of glasswork.

a range of membership organisations, At this critical time
including the Institute of Physics, the ay :
Institute of Marine Engineering, Science Char / tl eS and th eir SU,OpOI’ t
and Technology, the Medical Defence tO the /oca / a nd Wider
Union and the Association of Online o
Publishers where she was Director of Communlt[es are never
Marketing and Operations. d d
Sarah’s most recent role was as interim more neeaea.
Head of Digital and IT at Shard Financial
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Three new faces of CFG

Pesh Framjee wins
prestigious award

Last but not least,
Jitesh (Jit) Mistry
joined CFG earlier this
month, having spent
more than 20 years in
the not-for-profit sector.
As Head of Membership &
Marketing, Jit will be leading the
restructured membership team to
ensure CFG continues to deliver
high-quality services and benefits
to members.

Jit’s previous role was Head of Corporate
Partnerships, Operations & Membership at
The Institute for Turnaround. Jit specialises
in developing and implementing strategies
to enhance membership engagement
and participation.

Commenting on his new role, Jit says:
“Helping to support people and
organisations to thrive and prosper is at
the heart of what | enjoy and | am very
excited to have joined the CFG team.”

Jit says he’s keen to hear from CFG
members and is looking forward to
supporting them across the UK. “At this
critical time charities and their support to
the local and wider communities are never
more needed.”

In his spare time, Jit enjoys playing and
organising community football tournaments,
developing his culinary and gardening
skills and spending time with his wife and
five-year-old son.

AUDITS TRAINING

Congratulations to CFG’s special
advisor Pesh Framjee who has
been awarded the prestigious
‘Personality of the Year Award
2020’ by the International
Accounting Bulletin.

Pesh is Partner

and Global Head

of Non-Profits at
Crowe and has

led the team there
since 2008. He is a
recognised thought
leader, influencer and
changemaker and is
well-known for his work supporting the
non-profit sector.

Pesh helped establish CFG and he has
been involved in many initiatives to improve
financial reporting and governance.
Currently, he is playing a key role in the
IFRANPO project, which is developing the
world’s first international financial reporting
guidance for not-for-profit organisations.

Commenting on his award, Pesh said:
“It takes a team — the work | do is only
possible due to the support of those | work
with and from those in the sector | work for.

“Civil society the world over is facing
challenging times, there are many new
paradigms and it has become self-evident
that plans for the future will have to take into
account a very different environment from
that of the past. The coming years will be
challenging, exciting ones for non-profits as
they continue to respond to increasing need.”
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Three-year

Comprehensive Spending
Review replaced

Due to the continuing
uncertainty caused by Covid-19,
Rishi Sunak, Chancellor of

the Exchequer, has decided

to postpone the three-year
Comprehensive Spending
Review, and instead hold a one
year Spending Review setting
government department’s
resource and capital budgets
for 2021-22. Grants for devolved
administrations will also be set
for 2021-22.

The only departments to receive multi-year
settlements will be education (schools in
particular), the Department of Health, and
infrastructure spend.

The Chancellor has outlined three priorities
for the Review which include:

¢ Providing departments with the certainty
they need to tackle Covid-19 and deliver
our Plan for Jobs to support employment;

e Giving our vital public services enhanced
support to continue to fight against the
virus alongside delivering first class
frontline services; and

e |Investing in infrastructure to deliver our
ambitious plans to unite and level up the
country, drive our economic recovery and
Build Back Better.”

CEG’s joint submission as part of the
#NeverMoreNeeded campaign asked
for the long-term financial sustainability of
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local authorities to be strengthened with
additional core government funding, and to
establish a UK Shared Prosperity Fund that

invests in employment and skills programmes

aimed at addressing economic inequalities
within and between communities.

While not included in the Chancellor’s
announcement, CFG would hope that
this would also include further information

on the UK Shared Prosperity Fund (UKSPF),

as time is fast running out for the
government to announce what will replace
current EU funding.

It’s now been a full five years since we
had a full three-year Comprehensive
Spending Review in 2015 and it’s difficult
to see how another one year review can
provide the long term certainty and ability

for local authorities, communities and public

services to plan for ‘levelling up’, especially
when we're seeing increasing numbers of

Local Authorities approaching bankruptcy

and public services at breaking point while
facing the increase in demand that a huge
increase in unemployment will bring.

While it’s understandable that the
immediate focus is on Covid-19, the real
impact of the pandemic is not confirmed
to the short term and there are a number
of critical funding issues that will not be
addressed in a one year settlement.

We will provide more information on the
day of the review itself, including a briefing
on all the relevant announcements, which
according to the Chancellor will be held in
“the last weeks of November”.

If you have any questions on matters of
policy, please email the CFG policy team.

MEMBER
MATTERS

COMMENT

CHAIR'S POLICY COVER

MEMBER MATTERS

BECOME
A CFG
SPEAKER

The participation and
experiences of our members
makes our community thrive.

Our events and training programme

not only brings together our unique

and talented community, but offers an
opportunity to share knowledge and
experiences so we can continue to gain
insights from each other, and build a
stronger sector and role for financial
leadership.

Speaking at or chairing a CFG event or
taking part in an editorial feature are an
enriching way to sharing and growing
your skills and experience no matter
what stage you are in your career,

and to inspire and connect with your
membership network.

Get in touch with

our events team

for speaking
opportunities, and

our Communications
Manager for

Finance Focus.

We’re particularly keen
to hear from under-
represented groups.

LEADERSHIP

MENTORING

CFG’s Membership Team are

now busy planning for the next

series in their highly popular
mentoring scheme.

If you're interested in finding out more
in either a mentor or mentee capacity,

email the team.
® O
e e
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WELCOME TO OUR

NEW MEMBERS!

Raleigh International

PROGRAMME

Harrys Hydrocephalus Awareness Trust

Design Council

Royal Osteoporosis Society

International Students House

GAFFI UK

Lifespace Trust

Youth Realities

Rethink Mental lliness

Charity IT Leaders

Association of Charity Independent
Examiners

Royal Medical Benevolent Fund
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KEEP YOUR
DETAILS

UP TO DATE
WITH MYCFG

myCFG helps you to keep
your membership account
and preferences up-to-date,
SO you can stay connected
and make the most of your
membership.

myCFG is available to CFG members
through your website login, so you
can sign up to your preferred emails
from CFG, and manage your account
online. This gives you access to

your monthly magazine, events and
training launches, and policy and
campaign news.

1. If you do not have a
website login yet, register at
www.cfg.org.uk/login

2. Login to the CFG website and go
to myCFG at the top right of the page

3. Sign up to our emails to receive
Finance Focus magazine, events
information, news about your
membership, policy updates

and more.

4. CFG membership is open to your
whole organisation, so everyone from
the finance team to your trustees can
benefit too. If you're the primary user
on the account, you can add other
contacts from your organisation.

Find out more about how to use
myCFG with our guide or drop our
membership team an email if you
have any questions.
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CFG LAUNCHES NEW
SPECIAL INTEREST
GROUP FOR THE ARTS

Arts organisations have faced
big challenges since the
outbreak of Covid-19, and
their integral roles as part of
the cultural and community
landscape is under threat.

CFG’s new special interest group

Is designed to bring our arts sector
members together, enabling them to
communicate and gain insight on the
unique financial challenges facing
organisations in this space in the
current climate.

We're delighted to run this group in
partnership with CFG member Pascale
Nicholls, Director of Finance and
Governance at The Orchestra of the
Age of Enlightenment.

Pascale Nicholls, comments: “Over the
past seven months we have all been faced
with circumstances that have required
flexibility, agility and adaptation, but the
one constant has been our networks,
both personally and professionally.

“l am so excited to be working with CFG
on the establishment of the Arts Special
Interest Group. We want members to help
shape the agendas for our meetings, so
we are grappling with complex issues,
asking the difficult questions and hearing
from the experts on matters that really will
add the most value to our organisations.

“Our first meeting, scheduled for
11am—12pm on 5 November, will focus
on understanding the value drivers for our
Arts SIG members and providing some
sector specific updates. We look forward
to connecting with you!”

To find out more about the group
and to join our first meeting, email
the membership team or find out
more here.
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https://cfg.org.uk/GuideMyCFG
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Relearning

the three Rs

Gary Forster

Chair of the Board of Trustees, CFG,
and CEQO, Publish What You Fund

CFG’s Chair, Gary Forster, reflects on a difficult
year and how he is managing to look after himself,

as well as others, with a renewed focus on the

three new Rs: Reflection, recreation, recuperation.

We can all see what’s happening out there;
loss of income, redundancies, an inability
to provide the range of services we want
to provide at a time when they’re so
desperately needed.

On top of that, we are trying hard to engage
with a government that doesn’t seem to be
listening. | don’t think it’s histrionics to say
that when we survey the general landscape
we find ourselves in the middle of a battle,
one that’s been raging for months and has
no obvious end in sight.

And when we look closer to home and
consider what’s going on in our own
organisations, from the restrictions
imposed due to the pandemic through
to the change in routine and work/life
balance, it just gets bloody hard.
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| don’t think I’'m alone; my sense is that
we're all going through something quite
similar, even if we're not all talking about it.

It has been just a few days since we
marked World Mental Health Day. On

that day, we were encouraged by Mind
and other charities to ‘do one thing’ for
better mental health. Ideas ranged from
increasing physical exercise and spending
time outdoors, to being present and
finding ways to learn and give back.

With that in mind, | wanted to open up,
share my own experiences, and hopefully
encourage you to take time out and focus

on yourself for a bit.

MEMBER
MATTERS
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The three phases

Looking back over the past six to seven
months, | can chart my own mental health
journey. It goes something like this:

1. The shock phase

This started with the sheer weirdness of
watching Rishi Sunak effectively nationalise
the economy when announcing the Job
Retention Scheme. This might seem a
strange trigger, after all the pandemic was
already taking the lives of hundreds, and
the government had, in an unprecedented
move, advised against non-essential travel
a few days earlier. I'd even said goodbye to
my team the week before when we’d pre-
emptively decided to commence working
from home.

But watching on that Friday night, knowing
most of the country was watching too, and
seeing such a massive intervention from the
government just, well, inexplicably, made me
wobble. Outwardly, | probably didn’t react in
any obvious way, but inwardly something
wasn'’t right. Soon after, | sent an email to
my team saying as much, and making it
known that as an organisation we were here
to support in any way that we could.

LEADERSHIP

2. The activity phase

Straight after the first phase, | was heading
into the second phase of ‘getting busy’, and
this probably took me through from April to
August. We were setting everyone up with
Zoom, making sure people had the right
furniture, adapting our operations, installing
Slack and other digital tools like Noko and
Timetastic to enable satellite working.

It felt like we were dealing with a crisis,
and as a CEQ | felt like | had a role to play.
It was tiring, but it was all a bit new, and
different, and there was adrenaline.

Working from home was great and | hadn’t
started to miss the face-to-face contact
with my team yet. And hey, it was a global
pandemic, and we were getting our heads
down and getting the job done!

It probably also helped that in my day job
we were entering an extremely busy period,
preparing for the launch of our flagship
research report which only comes out
every two years. What better way to tackle
your feelings than by burying your head in
the sand!

3. The stasis phase

This is where | find myself now. It’s not
easy. Let’s call it ‘stasis’. The newness of all
of this has worn off. The energy it took to
get through phase one and two has gone.

Thankfully, | managed a couple of holidays
SO was able to recoup some of it. But now
it just feels a bit like we're in flux. I've
noticed just how much | miss my hour-plus
commute as a barrier between work and
home life.

On top of that, I've recognised that I've
fallen into this trap where | feel if I'm not
doing something I'm just sitting at home.
To counter that, | started to fill my days
with tasks and calls rather than giving
myself time to think things through
strategically. If | took a few minutes out to
put the washing on, call the bank or mull
something over with coffee, | had a strong
sense of guilt.

AUDITS TRAINING

It got worse when | didn’t put in the extra
hours, work from the moment | got out of
the shower or sat there in the evenings with
my laptop half working/half relaxing (often
getting nowhere).

Time to reflect

| find it hard to be a CEO and Chair in this
new world. As a CEO I'm not able to pick
up on those subtle things you’d notice in
the office, those behaviours that indicate
someone’s not happy about something
that you can then address directly without
it escalating.

As a Chair, you're trying to gauge the

views of an (albeit great) board by staring
at their little boxes on Zoom. And maybe
it’s just not getting that direct feedback
from people, the smiles to show folks are
happy with you and your work, the subtle
compliments. It’s all become a bit utilitarian.

They say the hardest step is admitting
you have a problem. For me that moment
came about six weeks ago, sparked by a
recognition that we're truly in this for the
long-term and, frankly, my way of working
was unsustainable.

Since then, I've started to book things into
my week — the odd morning swim so | don’t
start work at 7am, an evening run to act as
a barrier between work and rest. I've been
putting more time aside to really think
through issues — parking the guilt and
sitting away from my laptop for 45 minutes
mapping out a problem or opportunity.

I've been using the Headspace App, making
sure | make the monthly Zoom poker games
with my guy friends, reading more. I've even
gone as far as getting the yoga mat out to
try and counter the physical atrophy caused
by being in my house all day.

My aim, which I've not yet achieved, is to
strike a better balance than I've had over
the past eight months. Getting through this
pandemic and likely forthcoming recession
was never going to be easy, but it'll be a
hell of a lot harder if I'm burned out mentally
and emotionally.
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| know I’'m not the first to raise the
importance of mental health at this time,
and | certainly haven’t provided much
advice on what you should do if it’s
getting difficult. But this magazine is
read by the finance professionals that
underpin our sector, that will lead us
through this crisis and who will bear
much of the brunt of what’s coming.

So, in light of that, | just wanted to say
it’s okay not to be okay, and to remind
you to take time out to love yourselves
as much as you love your causes.

If you would like more
information on mental health,
visit the NHS website where
you will find a handy list

of mental health charities,
organisations and support
groups.

<

>


https://www.nhs.uk/conditions/stress-anxiety-depression/mental-health-helplines/

POLICY UPDATE

As | write, the prime minister had drawn a line under
the standoff between the Mayor of Greater Manchester,
Andy Burnham, with the announcement that

Greater Manchester would move to the ‘Very High'’ risk
category. This follows the announcement on 12 October
of a new Tiers system to classify pandemic risk.

The major point of contention between
Greater Manchester’s local leaders and
central government was the package of
economic support that was on offer to
support people and businesses through
another effective lockdown. The
government has now confirmed it will
provide a £60m support package for
businesses affected by new coronavirus
restrictions in Greater Manchester, though
this is not without controversy as it’s
short of the £65m that the Mayor of
Greater Manchester had said was

“the bare minimum to prevent a winter
of real hardship”.

Wales and Scotland are pursuing different
tactics for dealing with the rise in infection
levels and we'’re seeing central, local

and regional government doing the very
opposite of working in harmony and,
some saying, exacerbating the danger.

Central to this turmoil is the economic
impact on lives and livelihoods that
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the handling of the pandemic and
implementation of associated measures
entails. What this all means for charities
and their support of their beneficiaries

IS an increase in logistical and operational
difficulties of trying to navigate services
across different levels of restrictions.

With rapidly depleting reserves, increases
in demand, and still no further targeted
financial support since the very start of
the pandemic, the levers on which
charities can pull to deliver their missions
are rapidly decreasing.

The government only last week announced
changes to the Job Support Scheme to
supplement it for areas where businesses
are forced to close. However, following
much criticism and in a very rapid turn

of events, on 22 October 2020, the
Chancellor announced yet another raft

of changes to the scheme to make it
considerably more generous.

MEMBER
MATTERS

COMMENT

CHAIR'S POLICY COVER

Now, from 1 November, the Job Support
Scheme for open businesses will mean that
employees need now only work a minimum
of 20% of their usual hours (rather than
33% under the previous rules) and the
employer contribution is now only 5%,

with government providing up to 61.67%

of wages for hours not worked. Employers
will still receive the Job Retention Bonus

as previously. This is undoubtedly good
news and it’s encouraging to see the
government make hasty changes to
improve the offer, but it won’t stop
redundancies where organisations

cannot justify retaining roles long-term

due to impact of social distancing.

Alongside changes to the Job Support
Scheme, the Chancellor also announced
today support for businesses in hospitality,
accommodation and leisure up to £2,100
based on rateable value of the property.
LLocal authorities will be responsible for
allocating and setting the criteria, which

as we saw from the Retail, Hospitality and
Leisure Grants earlier this year, can be
subject to considerable variation and it’s
not yet certain that charities and charitable
trusts will be included, though it is hoped
to be the case. Another point to note is that
charities remain liable to State Aid limits,
so this may hamper multi-site charities and
businesses claiming . See Richard Sagar’s
latest article for more detail.

Only time will tell if these further restrictions
will be effective at reducing transmission
rates, although scientific advisors have
concerns that the measures announced
may not be enough, and whether the
Chancellor will see it necessary to yet
further revise the package of economic
support measures employed alongside.

With the real possibility of negative interest
rates looming, it seems to make little
economic sense to allow a huge increase in
unemployment levels, rather than extend an
in-the-long-run cheaper furlough scheme
or targeted replacement thereof, which
may have been the thinking that prompted
today’s latest updates to the scheme.

LEADERSHIP

However, though it is welcomed and it is
recognised that the support is much more
generous, there are still limitations for many
organisations, including charities. With the
government having last night voted against
the extension of free school meals over

the school holidays, the rise in demand for
charitable activity to fill the gap between
state and private provision is made stark.

We are continuing to build support for
making the case to government for our
Never More Needed Economic Five Point
Plan. Our latest charity tracker results,

due to be released any day now, show that
charities are increasingly concerned about
their ability to fundraise over Christmas
when the vast majority expect their charity
donations to be made. Targeted financial
support is needed; two thirds of respondents
stated they need additional financial
support to deliver their objectives over

the coming year, while facing increased
demand with fewer resources.

It’s not just frontline service delivery
charities who are having to take drastic
steps. Our friends at NCVO and |oF have
announced redundancies and we stand in
continued support of all those organisations
who work hard every day to champion

the charity sector and deliver for their
beneficiaries.

We've said it before and we will say it again:
Charities are now #NeverMoreNeeded.

If civil society is to retain its talent and retain
capacity to deliver for its beneficiaries of
today and of tomorrow, if the government
is serious about ‘levelling up’, especially

in a WTO Brexit scenario, then we must
now see meaningful engagement and real
action from government for our sector and
it’s beneficiaries.

Continue to the next page
to read Richard Sagar’s
update on Brexit.
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In the coming weeks we'll be giving
our Five Point Plan another boost
with a new, targeted campaign.
We invite all charities to throw

their support behind the campaign
which will urge government to

give greater support to the sector.
Please keep an eye on our
welbsite, social media and the
#NMN campaign #

site for more

details on how NEVER
to get involved. MR E
NEEDED

Our third Gift Aid Awareness Day
was another huge success. Thank
you for getting involved! We loved
seeing all your messages, images
and videos. We especially loved
seeing how you put your own twist
on the campaign.

There were a total of 1,532 tweets
and by 10am on 8 October,
#GiftAidAwarenessDay and
#TickTheBox were trending in
twitter’s Top 10! We are also very
pleased that more than 80 people
attended our live webinar with
HMRC and Buzzacott.

Our bespoke

Guide to Gift Aid for
CFG members has
S0 been downloaded
dozens of times.

GIF
AID
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A number of MPs also mentioned
Gift Aid Awareness Day in the
House on the day, including
Jacob Rees Mogg who also

took the opportunity to remind
his colleagues that it was
Octopus Day.

On a more serious note, support
for our ask as part of the Five Point
Plan for a temporary increase in
Gift Aid was supported by many
MPs including Alison Thewliss MP
who raised it in a debate in the
House of Commons on the day.

International Charity Fraud
Awareness Week got off to a
great start, with charities across
the globe spreading the word

to keep #CharityFraudOut. As
Claire Parris from the Charity
Commission wrote in last month’s
Finance Focus, nearly £1m in
charity funds was reported lost

to fraud and cybercrime. There’s
still time to get involved! Download
the campaign pack here.

CHARITY FRAUD

AWARENESS WEEK
19-23 OCTOBER 2020


https://cfg.org.uk/chancellor_announces_changes_to_jobs_support_scheme
http://www.nmn.org.uk
https://cfg.org.uk/userfiles/documents/members/CFG%20Guide%20to%20Gift%20Aid%202020.pdf

https://hansard.parliament.uk/Commons/2020-10-08/debates/0F55F270-487C-4D1A-BE7E-63A3EABDEA97/BusinessOfTheHouse?highlight=octopus%20day#contribution-82AB1B13-7945-44BD-A953-71D8961614FD
https://edm.parliament.uk/early-day-motion/57561
https://edm.parliament.uk/early-day-motion/57561
https://www.fraudadvisorypanel.org/charity-fraud/charity-fraud-awareness-week/
https://www.fraudadvisorypanel.org/charity-fraud/charity-fraud-awareness-week/
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Brexit: Back on
the front burner

Richard Sagar
Policy Manager, CFG

With the unprecedented impact of Covid-19
still front of mind for all parts of the charity sector,
it is not surprising that, for many, Brexit has been

pushed to the back burner.

With Britain now having left the EU, and
the transition period coming to an end this
year, it will be up to organisations to ensure
they are prepared when the new rules
come into force from January 2021.

On 16 October, organisations were told to
prepare for a ‘no deal’ Brexit as trade talks
failed and were deemed over by the prime
minister’s spokesperson.

The government has provided five key
actions that all organisations will need
to consider when the transition period is
over. These are the actions that can be
taken now:

1. If your organisation
employs EU staff

Research from CFG and IPPR indicates
that up to 31,000 number of employees in
the charity sector are EEA citizens, so it is
important to ask your employees to check
if they need to apply to the EU Settlement
Scheme. EU, EEA or Swiss citizens can
apply to the EU Settlement Scheme to
continue living in the UK after 30 June
2021. The deadline for applying is

30 June 2021.
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your contracts to ensure you can continue
to do so legally during and after the The g OVG.I’ nm e_n t
transition period. You may not know
While more than four million people it be y haS p rovi ded f ve
, , your data is hosted outside of the UK .
have already applied under this scheme, so it is worth checking. key actions that all
for those who have not there is more . . . .
guidance available on how to Apply to You can read the quidance here. organisations will
the EU Settlement Scheme (settled and .
: o need to consider
pre-settled status). 4. If your organisation imports
2. If your organisation or exports goods with the EU
receives EU funding While we strongly suspect that this will not
There is still a great deal of uncertainty apply to most charities in the UK, for the
about what will replace EU funding as part ~ small percentage that it does it is important
of the UK Shared prosperity Fund (UKSPF).  to note that from 1 January 2021 the
CFG, alongside sector partners, is calling process for mportlng and exporting goods
on the government to provide clarity and ~ will change. Find out what you need to do
ensure that funding remains to at least the ~ to continue to: For a more comprehensive
same levels as before. We have also been  overview visit the UK Transition page for
clear that the replacement must be well- guidance and updates.
desigge,dpt\o helg YVitg'thef‘le\Zje”ingépb ~ If you import goods from the EU.
agenda’. A world-leading fund could begin
to tackle the inequalities facing If you export goods from the EU.
communities across the UK. For a more comprehensive overview
However, it is still important to note that visit the UK Transition page for guidance
under the Withdrawal Agreement, the UK and updates.
will continue to participate in programmes
funded under the current 2014-2020
Multiannual Financial Framework until
their closure.
If this is of relevance to you please
read this guidance.
MEMBER CHAIR'S POLICY COVER LEADERSHIP FRAUD AUDITS
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3. If your organisation receives
any personal data from the EU

If your organisation receives personal
data from the EU/EEA, you should review

haysmacintlyre

Providing

expert advice
during uncertain
times

haysmacintyre is an award winning

top 25 firm of chartered accountants and
tax advisors, with one of the largest charity
and not for profit teams in the country.

We offer dedicated specialists with a deep
understanding of the charity sector in tandem

with experts across corporate sectors and tax.

Discover your next advisor at haysmacintyre.com

Murtaza Jessa

Head of Charities

+44 20 7969 5551
mjessa@haysmacintyre.com

www.haysmacintyre.com
YW @haysmacintyre

Winner: Audit Team Winner of the Bronze Award
of the Year for 2018 and 2017

Top adviser to the top 5,000 charities,
Charity Financials’ league table 2019

Steve Harper

Charities Partner

+44 20 7969 5608
sharper@haysmacintyre.com

Top ten by audit fees in the
2019 Charity Finance Audit Survey

TRAINING
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https://www.gov.uk/settled-status-eu-citizens-families?utm_campaign=transition_p1&utm_medium=cpc&utm_source=seg&utm_content=eut__act84&gclid=COKPr8esyuwCFVaRGwodzV0P2Q
https://www.gov.uk/settled-status-eu-citizens-families?utm_campaign=transition_p1&utm_medium=cpc&utm_source=seg&utm_content=eut__act84&gclid=COKPr8esyuwCFVaRGwodzV0P2Q
https://www.gov.uk/settled-status-eu-citizens-families?utm_campaign=transition_p1&utm_medium=cpc&utm_source=seg&utm_content=eut__act84&gclid=COKPr8esyuwCFVaRGwodzV0P2Q
https://www.gov.uk/guidance/getting-eu-funding
https://www.gov.uk/guidance/using-personal-data-in-your-business-or-other-organisation-after-the-transition-period
https://www.gov.uk/prepare-to-import-to-great-britain-from-january-2021
https://www.gov.uk/prepare-to-export-from-great-britain-from-january-2021
https://www.gov.uk/transition?utm_campaign=transition_p3g&utm_medium=cpc&utm_source=seb&utm_content=ala_act0&gclid=CO2WqpCMyOwCFQXBGwodwj8DvQ
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Creating a Better Future
CFG Annual Conference 2020

CFG’s Annual Conference 2020
is the charity finance event of the
year, where finance teams and
leaders from across civil society
come together. This winter, the
conference theme - Creating a
Better Future - is more pertinent
than ever.

In December, we're bringing you the
conference online across five days, so
you can fully access all five streams of the
conference and tailor the programme to
get the most out of the day.

The Annual Conference week will equip
you for the future with more than 12 hours
of speaker sessions, the space to
network with your sector peers and share
experiences and support, and seek
advice from more than 50 exhibitors.

At a time where nothing has been certain,
organisations in the sector have been

on a journey of ups, downs, ambiguity
and change.

Our aim for the 2020 conference is to
instil a new confidence and a fresh
perspective in a transforming landscape.

This conference is kindly sponsored by:

Exhibitors
Advanced

Auditel

BDO

Brewin Dolphin

Cazenove Charities

Charles Stanley

Crowe

DE Ford

Edentree
Emailage
Gallagher
Goodman Masson
Harris Hill

Hays

HSF Healthplan

James Hambro &
Partners

Lake Financial
Systems

Mayfair Capital

MHA Macintyre
Hudson

M-hance
Michael Page

Moore Kingston
Smith

Morgan Law

Newton Investment

Management
PEM

Pracedo

Quilter Cheviot

RSM

Saffery
Champness

Sayer Vincent
Smith & Williamson
Unit4

Utility Aid
Waverton

Workday
(previously
Adaptive Insights
(in2events))

Networking time before
and during the conference

Specialist advice and
support through our
sponsor clinics and
virtual roundtables

Time to ask your
burning questions
after every session

;?EESAUﬁ.IEE o GrantThornton
SARASIN

mHSBC UK & PARTNERS
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Who should join us?

CFG’s Annual Conference is ideal for
those working in a role that relates to
charity finance — from finance directors,
CEQOs and finance managers to treasurers
and trustees, as well as consultants

such as senior accountants and charity
consultants.

The programme offers sessions for all
levels of knowledge, skills and experience.

BOOK ONLINE NOW:
cfg.org.uk/ac20

Annual Conference
Monday 7 - Friday 11
December 2020

FRAUD AUDITS TRAINING

Connect to CFG's
Annual Conference
via Whova

To bring you the best
conference experience possible,
CFG will be launching Whova in
November.

Thanks to the generosity of
event sponsors HSBC, the
CFG Annual Conference will
be delivered with Whova, a live
event conferencing app.

Simple to use, the app gives you access to
exhibitors and sponsors, opportunities to
network with your peers through your own
user profile, and the ability to watch all the
live sessions seamlessly in one place.

Whova works on mobile devices as
well as on desktop so you can access
sessions from behind a desk, on the
move or on the sofal Full details will
be sent out to delegates in November,
so keep your eyes peeled for more
information coming soon.

4X) HsBc uk Whova

Ryt AN Inrdnaining 1o Dhi P rcanl ndisry

B
.

- ."i

Image shows example content.

MEET OUR
MEMBERS

EVENTS 4 >




 COVERSTORY

Creating a Better Future
CFG Annual Conference 2020

CFG ANNUAL
CONFERENGE

CREATING
A BETTER
FUTURE®

CFG is delighted to
announce that the
Opening Plenary
will be presented
by Tessy Ojo CBE.

Tessy is the Chief Executive of the Diana
Award, a charity legacy to Diana, Princess
of Wales. The charity’s mission is to foster
and develop positive change in the lives of
young people.

Tessy is an inspirational and creative
leader experienced in driving change
and redefining outcomes for children

and young people through innovative
approaches to age old problems. She
has more than 20 years’ experience in
third sector leadership and in-depth
knowledge of working with young people
across the world.

In January 2019, Tessy became the very
first British National to be honoured with
The Prestigious Martin Luther King Award
in Atlanta, in recognition of her innovative
approach to leadership and humanitarian
work. Later that year, Tessy was named
by British Airways, as one of the top 100
British Leaders alongside other key
notable leaders. Tessy sits on a humber of
non-Executive boards and has received
numerous awards for her work.

CFG looks forward to welcoming
Tessy and all our speakers to this
year’s conference.
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DAY ONE
Monday
/ December 2020

A warm welcome from
Grant Thornton and
Caron Bradshaw, CEO, CFG

DAY THREE
Wednesday
9 December 2020

Charity Commission: view on
financial sustainability, financial
governance and trustees’ annual
reports

DAY TWO
Tuesday
8 December 2020

What is the future for UK Investors?
Rowena White, Senior Associate
Partner and James Hutton, Partner,
Sarasin & Partners

Opening Plenary
Tessy Ojo CBE, Chief Executive,
Diana Award

Nigel Davies, Head of Accountancy

Working collaboratively Services, Charity Commission

with other charities

Size matters: Practical issues
dealing with off-payroll workers
Susan Ball, Partner, RSM &

Ben Jones, Strategic Engagement
Lead, HMRC

Think like a CEO!

Nicki Deeson, | eadership Coach
and Business Mentor and Rob
Williams, CEO, War Child

Nick Waring, Director of Finance &
Resources Disasters Emergency
Committee

Savings through better

procurement Improving Productivity

Naziar Hashemi, Partner, National

Workshop: In a world of disruption,
what is the future of charities?
What does this mean for the
finance function?

Hannah Keartland, Consultant,
Hannah Keartland Limited;

Kevin Waudby, Co-Founder and
Partner, Good Innovation & Ben Holt,
Technology Innovation & Futures Lead,
British Red Cross

Gillian Gibbon & Adrian Burton,

Procurement Specialists, Auditel Head of Non Profits, Crowe and

Pesh Framjee, Head of Non Profits,
Crowe

Reinvention: from Plantagenets

to Madonna - remaining relevant
to today’s society

Cara Turtington, Partner and Claire
Wills, Director, Saffery Champness

Culture Audit: Could | guess your
values after spending a day in your
office?

Sarah Hillary, Charities Partner,

BDO and Kami Nuttal, Culture
Specialist, BDO

Writing your charity’s
investment policy

Kate Rogers, Co-Head of Charities,
Cazenove Charities

The CFG Annual Conferenceis a
great opportunity to be among
‘my people’. | always meet

Expert update in VAT case law
Socrates Socratous, VAT Partner,

Buzzacott
MEMBER CHAIR’S
MATTERS COMMENT

someone interesting, learn
something practical and hear
something inspiring or challenging

LEADERSHIP FRAUD AUDITS TRAINING

DAY FOUR
Thursday
10 December 2020

Reserves policy - engaging your
board with strategy

with Helena Wilkinson, Partner,

Head of Charities and NFP, Price Bailey
& Ray Aviyor, Finance Director,

Young Citizens

Grant Thornton’s Charity

Top 10 Risks Study: benchmarking
the insight

Paul Rao, Director and Head of Charity
Internal Audit Practice, Grant Thornton
and Jacky Griffiths, Associate Director,
Business Risk Services, Grant Thornton

Driving change with a new
programme for IFRS

Tim Boyes Watson, Humentum &
Paul Winrow, Technical Partners,
MHA MaclIntyre Hudson

Benchmarking against the best:
surprising pitfalls and best practice
John Robinson, American School in
London
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DAY FIVE
Friday
11 December 2020

Climate Matters

Rohan Hewavisenti, Chief Financial
Officer, Amnesty International and
Adrian Warburton, Director of Finance,
WWEF-UK

Business changes - was it skill or
was it luck?

Greg Whelan, Deputy Chief Executive,
Childhood First

o)

. Coalition

Closing Plenary: Panel Discussion
with Karl Wilding, CEO of NCVO;
Ndidi Okezie, CEO of UK Youth;

Rita Chadha, CEO of Small Charities
Coallition. Chaired by Caron Bradshaw,
CEOQO, CFG.

BOOK ONLINE NOW:
cfg.org.uk/ac20

Annual Conference
Monday 7-Friday 11
December 2020


http://cfg.org.uk/ac20
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JOIN US AND OTHERS AT THIS
YEAR’S ANNUAL CONFERENCE

b Ray Ayivor Gillian Gibbon i Kami Nuttal Adrian Warburton
. Finance Director, Young Procurement Specialists, E Culture Specialist — 1 Director of Finance,

Citizens Auditel Risk & Advisory WWE-UK

Susan Ball Jacky Griffiths services, BDO N Nick Waring

Partner, RSM Associate Director, Tessy Ojo CBE 1 Director of Finance &
Business Risk Services, Chief Executive, | Resources, Disasters
Grant Thornton Diana Award Emergency Committee

Caron Bradshaw

. CEO, Charity Finance " Naziar Hashemi Ndidi Okezie Greg Whelan

Partner, National Head CEO, UK Youth

of Non Profits, Crowe

Group Deputy Chief Executive,

Childhood First

@ Tim Boyes-Watson

¥ Global Director of

L% Advocacy and Alliances,
Humentum

Rowena White
Associate Partner at
Sarasin & Partners LLP

Paul Rao
Director and Head of
Charity Internal Audit

Rohan Hewavisenti
Chief Financial Officer,
Amnesty International

AMNESTY

INTERNATIONAL

Practice, Grant Thornton

&
a
&

Paul Winrow
Technical Partners,
MHA Maclintyre Hudson

7 Pesh Framjee
. Head of Non Profits,
Crowe

Hannah Keartland,
Consultant, Hannah

Cara Turtington
Partner, Saffery

i
j
Adrian Burton % Sarah Hillary Karl Wilding
Procurement Specialists, \@. Charities Partner John Robinson CEQO, NCVO
Auditel #77 — Risk & Advisory Finance Director, 2
 Rita Chadha Services, BDO ﬁrﬂiﬂ%ﬂ Sehool Helena Wilkinson
w)) CEO, Small Charities Ben Holt ‘ Partner, Head of
Coalition ﬁ Technology Innovation Kate Rogers Charities and NFP,
Nigel Davies & Futures Lead, Co-Head of Charities, Price Bailey
| Head of Accountancy British Red Cross Cazenove Charities Rob Williams
Services, Charity James Hutton, Philip Satherley Q CEO, War Child
Commission Partner at Sarasin & ﬂ Policy Manager,
Partners London Fundraising Regulator i i
Nicki Deeson Claire Wills
Leadership Coach and =y Ben Jones, Socrates Socratous ﬁ Director, Saffery
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Lead, HMRC 7\
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Please note that changes may be made to the conference programme at any time.
For all the latest information, visit the Annual Conference page on our website.
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Think like

a CEQ!

Nicki Deeson and Rob Williams
set out their stall with an
overview of the session they’ll
be facilitating at this year’s
Annual Conference...

How do you feel about being a CEO one
day? Whether your answer is ‘I'm keen to
progress to that role’, or ‘No way, José!’, as
finance leaders it’s important to understand
your CEQO’s perspective, to maximise your
impact and that of your charity.

During this interactive session we will
remind ourselves what our finance
perspective is of our organisation, and
compare it to that of the CEO. You may
be surprised to see the size of the overlap,
as well as the key differences.

For example, if you are a finance manager
one of your roles will be to create a happy
and productive team. If you are also
responsible for HR then you have a wider
remit for all employees — and your CEO

will also have an objective of happy and
productive staff and volunteers. Do you
know where this objective is on your CEQO’s

FRAUD AUDITS TRAINING

priority list? If you don’t know, then you can
be sure it will be somewhere, and whether
it is at the top or the bottom will influence
their decisions and actions.

What assumptions are you making about
where each area of responsibility is on your

You will develop actions
to move closer to your
CEQO's perspective

CEQ’s list? How can you find out if these
assumptions are correct? And in the same
way that team issues will move up and
down your own priority list, depending on
the current situation, don’t forget your
CEQO’s priorities will change from time to
time as well.

MEET OUR
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During our session, you will develop
actions to move closer to your CEO’s
perspective, bearing in mind what your
relationship is like.

Also, Rob will share top tips and the key
differences he found when he first took
on the top job, based on reflections of
his own journey from FD to CEQ.

In summary, whether or not you
are a budding CEO or a ‘No way,
José!’, please join us. We will have
fun, and you will learn how to:

¢ Think like a CEO and grow
your confidence to be one if
you want to

e Understand the difference
between CEO and FD
perspectives

¢ Be curious and think more
strategically and creatively.

The session will necessarily be brief, so

please get in touch via email if you have
a particular interest in this topic. It would
be great to have a conversation outside

the session!

Join this session.....

Nicki and Rob will be
presenting this session
on Day Three, Wednesday
9 December. See the
conference programme on
the previous page for more
information.


https://cfg.org.uk/AC20
mailto:nicki.deeson%40gmail.com?subject=

FRAUD

The global pandemic

has had a significant
impact on the third
sector. The focus for
many charities has been
to continue delivering
services often with fewer
resources available.

In some organisations there have been
major changes, and some roles that were
deemed non-essential for the delivery

of services may have been furloughed

or roles made redundant in order to
safeguard the charity over the longer term.

The reduction in resources in the initial
period has increased the workload for the
staff remaining. One major implication of
this is that oversight arrangements and
financial controls that were previously in

11 CONTENTS NEWS

place may have slipped as capacity is
reduced, or may not be being carried out
to the same standard.

As part of Charity Fraud Awareness Week,
we wanted to consider some of the risks
and implications for finance teams.

In our experience, the uncertain economic
impact has led to increased scrutiny of
financial information, with cash flow
management being critical. While this
means that any fraud that does occur

may have a bigger impact, it also suggests
that fraud is more likely to be detected.

Head to the Charity Fraud
Awareness Hub for more
advice and information on
how to keep #CharityFraudOut
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We have set out in the case study

below an example of a fraud that
occurred during the Covid-19 crisis.

We chose this case study as during
these times, the availability of key
information from business systems

(in this case the finance system) and
from third parties (in this case the bank)
prove vital to effectively review and sense
check the validity of transactions.

The charity was alerted to suspicious
activity in its finances by the bank. Initial
internal investigations raised suspicions
about the conduct of the finance manager
as bank transactions included on the
bank statements were not traced to the
accounting system.

Unfortunately, there were no independent
oversight arrangements in place for
finance and limited challenge over the
financial reports by senior management
or the trustees, given their increased
focus in responding to the crisis.

LEADERSHIP

We obtained all the charity’s bank
account and PayPal statements to
analyse and assess the legitimacy of
transactions that had occurred since
the finance manager commenced
employment.

A number of transactions were identified
that were bank transfers from the charity
to the finance manager’s personal
account. The value of transactions that
were diverted to the finance manager’s
accounts was quantified.

Where charity finance teams are small
and appropriate segregation of duties is
tricky to manage, trust can (mistakenly) be
used in the absence of a control. In this
case, an individual had too much control
and there was not enough oversight
activity in place.

Senior management have since
established accountability for interpreting
and challenging financial information to
ensure it is consistent with other
management information.

FRAUD AUDITS TRAINING

TOP TIPS

Risk management discussions are
happening much more often with
senior management teams and
boards. Many organisations have been
more focused on ensuring financial
sustainability — even those with healthy
reserves, preparing scenario plans and
assessing the financial impact frequently.
This increased focus on the money is in
itself a good deterrent for internal fraud.

Critique your procedures ensuring
that they remain fit for purpose within
the current working environment with
the current availability of resource.
The sudden switch to homeworking for
many charities has impacted their ability
to demonstrate compliance with policies
and procedures, potentially increasing the
possibility of fraud.
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Communicate fraud scams to
increase the chance that staff will
not be caught out by phishing or
other scams. Organisations have been
congratulated on their ability to switch to
home working practices so successtully.
However, new remote working
arrangements have seen an increase

in phishing emails and requests to
change supplier details. While these are
not new fraud attempts, the changed
ways of working can make spotting
them more difficult.

Know your people. \While everyone

has been affected in some way by the
pandemic, the scale of the impact is
varied. As a general rule, fraud increases
at times of economic downturn as people
may become more desperate. Remote
working also makes it more difficult to pick
up on lifestyle changes that would be more
obvious under normal circumstances.

Many organisations have made a
conscious effort to increase the focus on
staff wellbeing. Some workers may have
more commitments in terms of caring for
family members impacting on their ability
to give as much time or effort to their roles
as before. The impetus on knowing your
people and their circumstances allows
organisations to assess capacity to follow
expected processes preventing and
detecting fraud.


https://gateway.on24.com/wcc/experience/elitebba/1917599/2071337/charity-fraud-awareness-hub
https://gateway.on24.com/wcc/experience/elitebba/1917599/2071337/charity-fraud-awareness-hub

| AUDITS

Fleur Holden
Partner, Sayer Vincent

Running a smooth
remote audit

If charities are planning their audits, accommodating

an audit team in the office may not be possible due to

current restrictions and social distancing measures.

At Sayer Vincent, we've been running
remote audits since lockdown. Here are
our tips for a smooth remote audit:

1. Prepare well

Ask your auditor for a checklist of
documentation required for the audit.
Review it to ensure you can access the
information from your current location.

If not, plan how the information can be
accessed or what alternative information
could be used.

Arrange a virtual meeting with your auditor
a week ahead to discuss your preparation.
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2. Information sharing

Your auditor may provide a digital portal
for information sharing. If not, agree how
to share information via email or another
method. Update your checklist with

the status of information provided and
reference all documentation to help the
auditor identify and locate it.

Co-ordinate information needed from your
team and provide your auditor with their
contact details for queries.
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3. Sample selection as early
as possible

Provide accounts and supporting nominal
ledger reports one week before the audit
SO your auditor can work on the detailed
transaction reports to select the items they
wish to test.

4. Explain what might be
different

Some documentation may be with a
member of staff who is furloughed, signed
copies of documents may only be in paper
format and some internal controls may
have been adapted to work in remote
circumstances. Share this information

with your auditor early on rather than
waiting for queries or issues to arise.
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5. Desktop sharing

Your auditor may need to observe you
demonstrating an internal control or
accessing information on an electronic
banking system. Most video call
technologies allow users to share their
screen so will be able to simulate the
auditor being sat beside you.

6. Working preferences

You may have other commitments to
juggle in addition to the audit. Reduce
pressure by letting the auditor know your
working hours and when to contact you.

7. Regular communication and
virtual meetings

Communication is key. Your auditor can
invite you to video calls even if you don’t
have the software. Consider who they
need to speak to in the finance team and
beyond and provide their contact details.
Your auditor will also be happy to attend
the finance committee or board meetings
remotely too.

8. Regular update reports

Usually, an auditor will provide a report
each week detailing outstanding
information. Working remotely, you may
wish for more regular updates. Let your
auditor know if you want an outstanding
list each day.
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9. Manager review

Auditor visits to review work can also be
done remotely, with the audit manager
reviewing the work before arranging a
virtual meeting to discuss any findings.

10. Audit work that cannot be
done

Some audit work may not be possible
without access to the office, where
evidence is only in hard copy. Your auditor
will use alternative evidence wherever
possible, but you may need to agree a

list of information to be provided later.

With careful planning, a
good check list and the
right technology, there is
no reason why a remote
audit can’t be as smooth
as a face to face one.
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Arrange a virtual
meeting with your
auditor a week
ahead to discuss
your preparation.




TRAINING

The pandemic has forced us to focus on how we
work, so it’s as important as it ever was to take time
to reflect on our team’s learning needs, both for their
development and to meet your charity’s needs.

The return to school and university may
have got off to a stutter, thanks to Covid-19
and new restrictions, but it’s still that time
of year when our thoughts turn to learning
and development. After seven months of
adapting to working remotely, it's a good
time to reflect and ask ourselves:

¢ \What skills do we need to ensure our
organisation can cope with the challenges
ahead?

¢ \What does an effective finance function
now look like?

¢ Are there new training and professional
development gaps we need to spot and
how can we fill them?

Let’s face it, when you're looking at saving
money in the current environment, the
training budget is one of the first to come
under the spotlight. But investing so that
you have the right skills and knowledge in
your team has never been more important.
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As a model to come up with plans,

| like The Finance Journey. It lays out a
development structure that can be used

for individuals and whole teams. It’s a
framework which can be used to set plans
for personal growth that supports the
charity; helping individuals and teams to
journey from purely processing transactions,
all the way through to being transformative
in your organisation.

The base levels of the model (Processing,
Controlling, Reporting, and Analysing) have
probably been the most challenged with our
recent move to working more from home.
Expenses are being processed online,
invoices are coming in electronically, reports
have to be produced remotely; access to
data is harder. But have you assessed what
training or support your finance team might
need to operate these processes?

Investing in either time or courses for your
team to thoroughly understand these new
systems will pay dividends in terms of better
control of those activities.
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Digital skills in these more traditional areas
of finance will become more and more
important as the recent changes bed into
a new way of working. It might not be
unrecognisable from how it used to be,
but it will undoubtedly be different. Digital
skills like agile project delivery, data literacy
and data security/protection awareness will
need to be invested in.

The fundamental skills that you need in a
finance team haven’t changed. Focusing on
the detail, analysing data, communicating
information, and sector-specific technical
knowledge are the bedrock of any finance
team and need to be developed and kept
up-to-date. Those skills still need to be used
in a Covid-affected world, as well as during
more normal times.
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Sector-specific skills can be updated
through our CEG courses and events.
(Other providers are, of course, available,
but please forgive me for plugging ours!)

These can be an invaluable way of keeping
your CPD up-to-date.

Alongside courses and events, coaching
your team is a cost-effective way to develop

individuals in some of the fundamental skills.

Investing your time in setting and monitoring
individual improvement plans (maybe using
something like the G.R.O.W. coaching
model) can help improve performance in
these more essential areas.

In conclusion, there are low cost

options out there to keep improving the
effectiveness of your finance function.
Finding a model to help provide structure
to your team’s improvement plan will help.
And finance functions will need to keep
improving to help our organisations
through this period.

Cutting back on investing in training

and development is likely to increase
your risks at this turbulent time. Investing,
on the other hand, will lead to a team
that’s better prepared to meet the
challenges that lie ahead.
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edentree

investment management

As a responsible and sustainable investment manager with a charitable
heritage, our specialist funds for charities are designed with you in mind.
And, because of our rigorous screening process, you can be sure that
your investments will align with your charitable values, whilst protecting
your charity’s reputation. Be illuminated on how we can deliver profits
with principles for your charity.

INVESTING RESPONSIBLY
FOR YOUR CHARITY’S
BRIGHTER FUTURE

Find out more at www.edentreeim.com, email at charities@edentreeim.com or call 0800 032 3778

The value of an investment and the income from it can fall as well as rise as a result of market and currency fluctuations,you may not get back
the amount originally invested. Past performance should not be seen as a guide to future performance. If you are unsure which investment is
most suited for you, the advice of a qualified financial adviser should be sought. EdenTree Investment Management Limited (EdenTree) Reg.
No. 2519319. Registered in England at Beaufort House, Brunswick Road, Gloucester, GL1 1JZ, United Kingdom. EdenTree is authorised and
regulated by the Financial Conduct Authority and is a member of the Investment Association. Firm Reference Number 527473.

HSF health plan

Employee benefits from a charitable group

health
plan

Helping employees

With HSF health plan, your employees
can receive hassle-free, affordable
health cover for themselves and
their families. Our plans also include
access to HSF Assist®, our advice
and support helpline service.

Helping the community

Just by being a policyholder, you are making a contribution to the
important work of our charity, The Hospital Saturday Fund. This is not
something that usually happens when an insurance policy is taken out!
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Dental Opticall Practitioner ~ GP consult / Personal HSF HSF
prescription accident Assist Perkbox

Hospital
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https://www.cfg.org.uk/userfiles/documents/CFG%20resources/CFG%20Publication/THE%20FINANCE%20JOURNEY%20v1.pdf
https://cfg.org.uk/events_and_training
https://en.wikipedia.org/wiki/GROW_model
https://en.wikipedia.org/wiki/GROW_model
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Student Minds

David Fisher

Finance Lead

Student Minds is the UK’s student mental health
charity, working with students, service users,
professionals and academics to develop new ways to
empower students and improve their mental health.
Finance Focus talks to David Fisher about how the
charity has grown and what’s next on the horizon.

» Please tell us about Student
Minds and what sets you apart

from other similar charities or

organisations?

Student Minds is the UK'’s student mental
health charity. We empower students and
members of the university community to
look after their own mental health, support
others and create change. We passionately
believe students can change the world and
work hard to ensure the student voice
influences decisions that affect student
mental health.

CONTENTS NEWS

14

» What have been your charity’s

biggest achievements/
highlights in recent years?

We're a relatively new organisation and have
grown rapidly, from a volunteer-led support
group in 2009 to a one-staff-member charity
in 2012 and a £3m turnover in 2020. A real
highlight for us in recent years has been
leading on the creation of the ‘University
Mental Health Charter’- a good practice
guide for a whole-university approach to
mental health. Developing the Charter has
been an inspiring journey, a highlight of
which was sending the entire team on a
roadshow to universities across the country,
gathering input from thousands of students
and university staff. We published the
Charter in late 2019 and will be launching a
national quality mark in 2021.
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facing your charity right now
and how are you responding?

It has to be the Covid-19 pandemic, which is
having a huge impact on students and
university communities. Early on we had to
pause all of our in-person activities — and it
would have been tempting to rush to adapt
our existing work to digital channels. Instead
we took the decision to ramp up our ‘insight’
work, expanding our capacity to listen to
and understand the needs of students and
universities right now. This has been
invaluable as it turns out the pandemic
situation is both ongoing and fast-changing,
and our new ‘insight’ channels are helping
us respond to this week’s situation, not last
week’s. We have also worked hard to
amplify our voice to government, to
communicate student needs (given that the
pandemic has exaggerated existing
challenges for students) and hopefully
influence the government response.
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» What opportunities
or new Iinitiatives have

come out of the
pandemic?

In response to the pandemic we'’ve led
the development of ‘Student Space’, a
web resource to support students
through coronavirus. Students are able
to explore online resources, access
direct support services via text, phone,
email and webchat and navigate what
support is available to them at their
university using our university support
directory. Providing a digital service
direct to students on a national scale is
a new approach for us and we’ve had to
mobilise quickly. Using our insights work
the resource is continually developing to
meet emerging student needs.
Alongside this we are rising to the
challenge of digital transformation for
other our projects and the organisation.
There’s a lot of change all at once and
we’re having to reforecast our budgets
almost continually!
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» What sort of support have you
gained from CFG membership?

What are the benefits of being
part of the CFG community?

In a busy finance role in a rapidly changing
organisation it’'s sometimes hard to keep
abreast of relevant regulations and ‘good
practice’ thinking. CFG really helps me with
the ‘unknown unknowns’ — things | should
be thinking about but haven'’t yet clocked!
Finance Focus magazine and the Members
meetings are great for this. Also, being the
sole finance person in an organisation can
occasionally be lonely, so it’s nice to connect
with others in the same field.

» What is the one resource or

technology your organisation
could not do without?

We use Slack for internal communications
within the team and keep emails mainly for
external coommunication. | was dubious
about Slack at first but I'm a complete
convert! Now that we are all home-working,
we're finding that Slack can help recreate
some of the dynamics of working in a
shared physical space. It’'s a good channel
for the more informal or shared conversations
that are hard to replicate via email.
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» Looking to the
future, what keeps

you awake at night?
What excites you?

As an organisation that has grown
quickly both in scale and diversity of
work, it’s been a challenge to grow our
infrastructure to match — things like
finance, governance, HR, IT. As a finance
person, this is a very ‘present’ challenge,
but it does excite me — the opportunity
to help shape a strong organisation
which will be here to meet the needs

of the future.

student
minds
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http://www.studentminds.org.uk

EVENTS

We have moved our events online while we adjust to the conditions created by
Covid-19. Full access details will be provided upon booking your place. If you
have any questions about our events and training programme in the meantime
do get in touch with our team at events@cfg.org.uk.

Dates: Tuesday 19 January; Thursday
21 January; Tuesday 26 January and
Thursday 28 January.

Where: Online, Zoom

Cost: Member rate: £65 Non-member
rate £86

CFG’s popular Risk Conference covers
the full scope of risk management in the
non-profit sector, from exploring
reputational risk to practical workshops,
helping you and your organisation to
develop understanding and knowledge,
be responsive, and support robust
decision-making processes.

Attendees can choose to attend
individual days or all four days of
the conference. Members can also
book three days for the price of four
- to take advantage of the four day
offer email events@cfg.org.uk

For full booking details and the four
day offer email: events@cfg.org.uk.
To view all the Risk events visit
the CFG website.
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Day one: Risk propensity
and management

The first day in our Risk 2021 programme
explores your organisation’s risk
propensity at board level, the role of
reserves in responding to a crisis, and
takes a practical look at effective risk
management in an interactive workshop.
Book

Day two: Regulatory and
practical risks

The theme of the second day in our Risk
2021 series is regulatory and practical
risks. We'll be joined by Alzheimer’s
Society CEO Kate Lee who explores
reputation risk; Head of Fraud Advisory
Panel Mia Campbell will be taking you
through the fraud landscape, and
specialists Joanna Blackman and Claris
D’cruz from Wrigleys Solicitors will be
running a workshop on safeguarding.
Book

Day three: Ongoing risks

The theme of the third day in our series of
Risk 2021 events is ongoing risks. This
morning programme will cover the vital
topic of cyber security and data
protection, and will explore how to
enhance productivity and wellbeing in
your team in a working from home
environment. This event will also look at
how you can work on creating an inclusive
culture in your organisation. Book

Day four: Dealing with a crisis

The final day in our series of Risk 2021
events will unlock the importance of a
proactive risk reporting approach with an
exploration of risk reporting systems and
performance indicators. Sessions will also
cover the impact of Covid on insurance
policies, and take a practical look at crisis
management and disaster recovery with
an interactive workshop. Book
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IFRANPO
AWARENESS
MEETING

Date: Friday 13 November, 10am-12pm

Where: Online

Cost: Free to attend

CFG is proud to be the UK Country
Champion for the IFR4NPO project,

an initiative to develop internationally
applicable financial reporting guidance
for non profit organisations (NPOs), to
improving accountability, consistency,
transparency and trust. Learn more
about this project and how to participate
in the consultation process in 2021.

Hear from Samantha Musoke IFR4NPO
Project Director; Tim Boyes-Watson,
Global Director of Alliances and
Advocacy at Humentum, and Pesh
Framjee, Global Head of Non Profits at
Crowe and a member of the IFR4NPO
Practitioner Advisory Group.

For more information and bookings:
wWWwWw.cfg.org.uk/
IFRANPOAwarenessMeeting
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Date: Friday 6 November

Where: Online course

Cost: Free to attend

All charities need to monitor their
governance and risk. Some do this
through their trustee body, and some
through committees like ‘finance and
general purposes’.

Increasingly, charities are also
establishing separate audit committees
to help in their governance processes,
but there is no established framework
for them in the charity sector.

This course introduces the main
functions of audit committees and
discusses their role in charities. It is
a combination of presented material
and discussion time.

Who should attend: Finance Directors,
senior management, committee
members, treasurers, trustees, from
charities both with or without audit
committees.

Full programme and bookings:
www.cfg.org.uk/Auditcommittee

AUDITS TRAINING

NEW SPECIAL
INTEREST
GROUP DATES -
FREE AND
ONLINE

ART SIG

Date: Thursday 5 November

CFG’s new Arts group, established to
support our many members who work
within this sector, is a community and
forum for finance professionals in the
arts to connect with peers, share
expertise and shape CFG’s policy work.
Book

OVERSEAS SIG

Date: Thursday 12 November

You will hear about the changes which
INGOs have introduced to their finance,
risk management and compliance
processes in relation to country
operations, in light of the range of
pandemic restrictions and implications
they have faced so far. Book

FINANCE IN GRANTMAKING

Date: Monday 16 November

You'll be exploring the current
grantmaking landscape in response to
Covid-19 and the dynamic approaches
being adopted by funders. You will also
hear from first hand experiences of how
an organisation developed their
approach to Equality, Diversity and
Inclusion and the impact this has had on
staff and beneficiaries. Book

MEET OUR
MEMBERS

EVENTS

FOUNDATION
AND ADVANCED
CHARITY FINANCE
TRAINING

This popular one day introductory
course is aimed at people who are
comfortable with finance matters, and
concentrates on what is different in the
world of charity finance.

Wednesday 24 March
www.cfg.org.uk/
FoundationCharityFinanceMar

Wednesday 14 July
www.cfg.org.uk/
FoundationCharityFinanceJuly

ADVANCED CHARITY
FINANCE TRAINING

This course is aimed at charity finance
professionals with experience of working
in the sector and builds on the
knowledge gained in the Introduction to
Charity Finance course.

Wednesday 21 April
www.cfg.org.uk/
AdvancedCharityFinanceApr

Wednesday 16 June
www.cfg.org.uk/
AdvancedCharityFinancedune

In partnership with BDO
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https://cfg.org.uk/OSSIGNov
https://cfg.org.uk/FIGSIGNov20
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